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POSITION OVERVIEW
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FY2017 Approved FY2018 Approved FY2019 Approved FY2020 Approved FY2021 Approved FY2022
Recommended

Number of Positions 196.50 196.50 229.70 231.50 231.50 231.50
Vacancies 26.00 37.00 37.00 44.00 48.00

POSITION HISTORY

FY2019 included the elimination of 6 positions and the transfer of 1 position from Land Use and 31.2 positions from the General 
Fund.
FY2020 included the transfer of 1.8 positions from the General Fund.
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ORG Title FUND PG
Position 
Count Position Title

Change
Amount Reason for Adjustment

Sewer 176,902$     Merit Increases/Negotiated Wages

-           Total Adjustments to Positions 176,902$     Total Salary Adjustments

231.50     Current Fiscal Year Positions
231.50     FY2022 Recommended Positions
0.00% % Change over Current Fiscal Year Budget

POSITION/SALARY CHANGES

21



Division/Section PCN Position Title Date Vacated Fund Source Anticipated Salary Status Plan to Fill
Sewer Administration 102253 Public Works Data Technician 1/1/2021 Sewer 34,695.00$            
Construction Support 101234 Supervisor of Construction Support 10/1/2019 Sewer 77,670.00$            
Construction Support 101189 Maintenance and Construction Worker 1/21/2019 Sewer 29,775.00$            Recruiting FY2021 3rd Qtr
Construction Support 101200 Maintenance and Construction Worker 10/19/2020 Sewer 29,774.00$            
Construction Support 101169 Pipelayer 10/31/2018 Sewer 36,269.00$            
Construction Support 101326 Motor Equipment Operator I 11/13/2020 Sewer 36,269.00$            Recruiting FY2022 1st Qtr
Construction Support 101270 Motor Equipment Operator II 1/1/2019 Sewer 34,536.00$            Recruiting FY2022 1st Qtr
Construction Support 101151 Motor Equipment Operator II 1/9/2021 Sewer 34,536.00$            Recruiting FY2022 1st Qtr
Construction Support 101239 Motor Equipment Operator III 3/19/2016 Sewer 40,027.00$            Recruiting FY2022 1st Qtr
Construction Support 101241 Motor Equipment Operator III 10/16/2017 Sewer 40,027.00$            Recruiting FY2022 1st Qtr
Construction Support 101243 Motor Equipment Operator III 3/9/2020 Sewer 40,027.00$            
Construction Support 101411 Motor Equipment Operator III 6/18/2018 Sewer 40,027.00$            
Construction Support 102559 Crew Chief II 10/2/2020 Sewer 46,354.00$            
Construction Support 101172 Tradeshelper 10/28/2019 Sewer 32,886.00$            Recruiting FY2021 3rd Qtr
Construction Support 101282 Tradeshelper 4/1/2020 Sewer 32,886.00$            
Sewer Maintenance Operations 101162 Motor Equipment Operator II 11/8/2020 Sewer 34,536.00$            Requested to Post
Sewer Maintenance Operations 101188 Utility Technician 11/1/2019 Sewer 40,026.96$            
Sewer Maintenance Operations 101248 Motor Equipment Operator II 11/16/2020 Sewer 34,536.00$            
Sewer Maintenance Operations 101250 Tradeshelper 3/11/2020 Sewer 32,886.00$            
Sewer Maintenance Operations 101253 Utility Technician 7/29/2019 Sewer 40,026.96$            
Sewer Maintenance Operations 101236 Crew Chief II 1/5/2021 Sewer 46,354.00$            
Sewer Maintenance Operations 101328 Maintenance and Construction Worker 11/19/2019 Sewer 29,775.00$            
Sewer Maintenance Operations 102422 Motor Equipment Operator III 7/29/2019 Sewer 41,133.60$            
Plant Operations 001281 Wastewater Treatment Plant Operator 4/7/2017 Sewer 38,106.00$            Recruiting FY2021 4th Qtr
Plant Operations 101130 Maintenance Office Administration 10/30/2020 Sewer 40,011.00$            
Plant Operations 101158 MEO II 12/7/2018 Sewer 34,536.00$            Recruiting FY2022 1st Qtr
Plant Operations 101207 Pumping Station Mechanic 8/26/2020 Sewer 38,106.00$            
Plant Operations 101219 Pumping Station Mechanic 7/16/2018 Sewer 38,106.00$            Recruiting FY2021 4th Qtr
Plant Operations 101221 Trades Helper 6/4/2020 Sewer 32,886.00$            
Plant Operations 101223 Plumber 5/22/2017 Sewer 42,031.00$            Recruiting FY2021 4th Qtr
Plant Operations 101228 MEO II 1/13/2020 Sewer 34,536.00$            Recruiting FY2022 1st Qtr
Plant Operations 101247 MEO II 11/1/2019 Sewer 34,536.00$            Recruiting FY2022 1st Qtr
Plant Operations 101267 Wastewater Treatment Plant Operator 4/4/2020 Sewer 38,106.00$            Recruiting FY2021 4th Qtr
Plant Operations 100112 Electrician 10/21/2020 Sewer 57,320.00$            Recruiting FY2021 4th Qtr
Plant Operations 101297 Senior Electrician 2/23/2015 Sewer 44,140.00$            Recruiting FY2021 4th Qtr

Plant Operations 101495 Pump Station Mechanic Apprentice 8/5/2011 Sewer 32,886.00$            
Plant Operations 101187 Master Electronics Technician 12/20/2020 Sewer 58,361.00$            
Plant Operations 102439 Plant Operations Technician 12/30/2017 Sewer 46,354.00$            
Stormwater/Environmental 100099 Secretary 1/8/2020 Sewer 34,695.00$            
Stormwater/Environmental 100038 Asst Land Use Administrator 1/5/2021 Sewer 54,157.00$            
Stormwater/Environmental 103023 Civil Engineer II 2/22/2021 Sewer 59,344.00$            
Stormwater/Environmental 101262 Environmental Analyst 2/22/2021 Sewer 42,173.00$            
Stormwater/Environmental 102073 Environmental Analyst 5/1/2020 Sewer 42,173.00$            

VACANCIES AS OF MARCH 15, 2021
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Division/Section PCN Position Title Date Vacated Fund Source Anticipated Salary Status Plan to Fill

VACANCIES AS OF MARCH 15, 2021

Engineering 101087 Public Works Inspector 5/26/2006 Sewer 40,164.00$            Recruiting FY2021 4th Qtr
Engineering 101090 Public Works Inspector 9/11/2017 Sewer 40,164.00$            Recruiting FY2021 4th Qtr
Engineering 101092 Public Works Inspector 11/7/2020 Sewer 39,372.00$            
Engineering 102435 Operations Engineer 8/27/2018 Sewer 61,653.00$            
Engineering 103022 Civil Engineer II 3/9/2020 Sewer 59,344.00$            Recruiting FY2021 4th Qtr

Total Vacancies: 48 1,968,292.52$       

Vacancy Rate: 21%
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BUDGET OVERVIEW
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FY2017 Actuals FY2018 Actuals FY2019 Actuals FY2020 Actuals FY2021 Estimated
FY2022

Recommended
Revenue* 1,821,669 1,579,131 1,399,495 1,459,795 1,344,657 1,345,000
% Budget over PY -58.22% -13.31% -11.38% 4.31% -7.89% 0.03%

REVENUE HISTORY

*Major sources of revenue include: Industrial and Septic Wastewater permits and discharge and the  FOG Program

Changes to revenue for FY2021 include:  the decrease in FY2021 estimates is based on the Covid 19 pandemic impacting business
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Budget 47,178,874 48,013,996 50,870,518 51,271,124 54,488,517 55,088,629
CARES Act 346,550
Actuals 45,100,114 45,189,139 50,557,176 48,303,390 54,093,177

0.47%
1.77%

5.95% 0.79%

6.28% 1.10%
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BUDGET / ACTUALS HISTORY

FY2019 represents a transfer of 1 position from Land Use and 31.2 positions from the General Fund.
FY2020 represents a transfer of 1.8 positions from the General Fund and a decrease in the true-up to the City of Wilmington sewer bill.
FY2021 Actuals reflect Department projected expenditures through June 30, 2021.

Percentages represent growth over prior year.
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Division or Section FUND Amount Reason for Adjustment 
PW - Sewer Fund Sewer 176,902$         Merit Steps and negotiated wages
PW - Sewer Fund Sewer 89,158$           Benefit Rate Adjustment
PW - Sewer Fund Sewer (23,496)$          VOIP Phone System
PW - Sewer Fund Sewer 11,968$           Cellular Phones
PW - Sewer Fund Sewer (1,552)$            Duplicating/Reproduction
PW - Sewer Fund Sewer 63,632$           IS $11,889; Printing/Dup $1,300; Fleet $50,926; GIS $438
Plant Operations Sewer 1,000$             Moved from GF for Telephone Answering  
Engineering Administration Sewer 3,200$             Transferred from Information Systems for Verizon billing for flow meter

PW - Sewer Fund Sewer 56,000$           Inflationary costs for safety equipment, machinery and chemical supplies

Stormwater/Envirn. Sewer 100,000$         Contractual assistance to address drainage complaints, inspection, research and 
survey

Plant Operations Sewer 19,300$           Addition of 6 new pump stations

Plant Operations Sewer 24,000$           Expansion of H2S Treatment Program in Southern Sewer Area

Construction Support Sewer 30,000$           Manhole frames/covers

Sewer Maintenance Sewer 50,000$           Locate and install field markers on force mains

600,112$         Total Adjustments to Budget

54,488,517$    Current Fiscal Year Budget
55,088,629$    FY2022 Fiscal Year Recommended Budget

1.10% % Change over Current Fiscal Year Budget

One-Time

BUDGET CHANGES

In addition to the above, $10,000 is appropriated in the One-Time Contingency for instrumentation and diagnostic equipment.
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FY2021 
Approved vs.

% Increase/
(Decrease)

Budget Category
FY2018 
Actuals

FY2019 
Actuals

FY2020 
Actuals *

FY2021 
Approved

FY2022 
Recommended

FY2022 
Recommended

over FY2021 
Approved

Salaries and Wages 10,484,910$   11,861,362$   11,971,649$   13,532,906$   13,709,808$        176,902$             1.31%
Employee Benefits 6,123,397$     6,516,343$     6,624,914$     7,990,117$     8,079,275$          89,158$               1.12%
Training and Civic Affairs 2,242$            18,113$          17,791$          29,486$          29,486$               -$                     0.00%
Communications/Utilities 20,023,272$   23,329,889$   21,203,413$   23,416,743$   23,409,415$        (7,328)$                -0.03%
Materials and Supplies 1,064,046$     1,219,722$     1,019,355$     1,366,257$     1,388,157$          21,900$               1.60%
Contractual Services 4,263,787$     4,695,513$     4,700,261$     5,019,304$     5,213,552$          194,248$             3.87%
Equipment Replacement 257,014$        318,617$        266,347$        336,623$        368,223$             31,600$               9.39%
Grants and Fixed Charges 293,772$        353,756$        290,508$        193,757$        193,757$             -$                     0.00%
Land/Structures 1,850$            1,800$            4,466$            5,000$            35,000$               30,000$               600.00%
Operating Transfers 2,674,849$     2,242,059$     2,204,686$     2,598,324$     2,661,956$          63,632$               2.45%

Total: 45,189,139$   50,557,176$   48,303,390$   54,488,517$   55,088,629$        600,112$             1.10%

FY2021 
Approved vs.

% Increase/
(Decrease)

Division
FY2018 
Actuals

FY2019 
Actuals

FY2020 
Actuals *

FY2021 
Approved

FY2022 
Recommended

FY2022 
Recommended

over FY2021 
Approved

Construction Support 7,001,708$     6,785,957$     6,456,413$     7,709,849$     7,648,473$          (61,376)$              -0.80%
Stormwater/Environmental Programs21,464,385$   24,619,956$   22,938,409$   25,092,255$   25,232,463$        140,208$             0.56%
Engineering Administration -$                164,393$        2,230,945$     2,380,221$     2,429,903$          49,682$               2.09%
Sewer Operations Administration 1,535,685$     1,818,045$     1,605,512$     1,712,161$     1,783,890$          71,729$               4.19%
Sewer Maintenance 7,115,481$     7,203,127$     6,978,442$     8,101,819$     8,370,246$          268,427$             3.31%
Plant Operations 8,071,879$     8,172,277$     8,093,670$     9,492,212$     9,623,654$          131,442$             1.38%

Total: 45,189,139$   50,557,176$   48,303,390$   54,488,517$   55,088,629$        600,112$             1.10%

*FY2020 Expenditures reflect recoding $346,550 in Salaries/Benefits to the Cares Act grant.

BUDGET SUMMARY
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ORG ORG Title FY2020 Actual FY2021 Budget
FY2022 

Recommended Variance Description of Service(s) Provided

50300401 Sewer Operations Admin 57,790$           96,600$              71,812$              (24,788)$             
Realign budget to Stormwater & Environmental Program for 
stormwater pond inspections; Facility maintenance

50300402 Construction Support 9,392$             20,750$              20,750$              -$                   Maintenance of stormwater management facilities
50300403 Sewer Maintenance 1,036,795$      1,827,350$         1,827,350$         -$                   CMOM Program
50300404 Plant Operations 283,565$         418,500$            450,000$            31,500$              Odor and Corrosion control for wastewater transmission system

50300501 Stormwater & Envir Program 269,220$         499,500$            549,500$            50,000$              

Public Ed and Outreach $110,000, FOG control $200,000, Sewer 
Billing Meter Reading $55,000, Wastewater analysis $50,000, 
Environmental Investigation $84,500; Drainage program $50,000

50300601 Engineering - Proj Mgmt 5,312$             196,500$            196,500$            -$                   Sewer flow meter contract
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

$1,662,073 $3,059,200 $3,115,912 $56,712

OCA OCA Title FY2020 Actual FY2021 Budget
FY2022 

Recommended Variance Description of Service(s) Provided

50300501 Stormwater & Envir Program 9,100$             10,000$              34,788$              24,788$              
Realign budget from Sewer Operations Admin for the stormwater pond 
inspections; service contract for lab equipment

50300601 Engineering - Proj Mgmt 4,342$             5,000$                5,000$                -$                   Service contract for large format plotter
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

$13,442 $15,000 $39,788 $24,788

PROFESSIONAL SERVICES AND SERVICE CONTRACTS DETAIL

Professional Services

Service Contracts and Other
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